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A MOTiON expressiﬁg the intent of the
Metropolitan King County Council to
conduct a “zero-based” budget review of
the transit department program in 1996.

WHEREAS, the.fransit department has a total annual’
operating budget of nearly $265 million per Year, and a 1996
capital ;mprovemeﬁt budget of an additional $175 million, and

WHEREAS, ;he_regional transit committee, the executive
and the county council have jointly de&eloped a comprehensive
plan to substanfially increase»bus service throughout the
trahsit service area over the next six years, and

WHEREAS, county executive recomménded approval of a 10
percent transit fare increase effectivé September 1996.iﬁ the
1996 executive proposed budget to genérate revenﬁes to
support'planned system exﬁansion and enhancements, and

. WHEREAS, the council has developed a comprehensive work
plaﬁ to review the transit budget and explore cost-saving
opportunities to fund service expansion by examining
financial information such as: historical spending,
historical revenues, audit findings over the past tén‘yeafs,
an assessment of capital program, review of pérférmance
indicators, identification of prioritized cost centers,

comparative analysis Qf'King County transit with %ther
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metropolitan transit systems, identification of opportunities
for streamlining administrative costs, synopsis of current

agency initiatives and projeécts, and otherrissues as may be

identified by the budget and fiscal management committee, and

WHEREAS, the council has agreed ﬁo assign committee and
contract staff through the completion of this comﬁrehensive
budget.feview, and . . : : . 3

WHEREAS, the council desires that this review be
approached as a “zero—based".evaluation process) wherein

support and administrative programs that are not thoroughly

justified shall be reduced or eliminated;

NOW, THEREFORE BE IT MOVED by the Council of King
County:
The .council shall assign high priority to the completion

of the proposed “zero-based” budget review, and the Council

shall authorize two half-time contract or extra help FTE'S SO

that all elements of the wofk plan are completed on or before
August 31, 1996. | |
PASSED by a vote of /f to / this 29 /(tday of
}}’)M , 199_&. ' | |
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KING COUNTY COUNCIL

KING COUNTY, WASHINGTON

VIB Chair

ATTEST:

Clerk of the Council
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